SECTION IV: Committee Management
Officer (CMO) Management Tools and
Access to Advisory Committee Data

The Committee Management Officer (CMO) uses the system to add and manage advisory committees, add
and manage agency users of the system, to update the information on advisory committees during the
current reporting year, and to produce reports on advisory committee trends across fiscal years. The Federal
Advisory Committee Act (FACA) requires that the CMO provide information about the agency’s advisory
committees for an annual comprehensive review. The web-based database accommodates and builds upon
that requirement by both allowing the continual updating of committee information throughout the
reporting year and providing committee management functionality. Keeping the data continuously up-to-
date converts the system from a focus on history and records to a focus on management and immediate
relevancy. With frequent and timely updates, the system becomes more useful to everyone, ranging from
the public user to interested agency officials to congressional staff with oversight responsibility.

What is the FACA Database?

The FACA database is a specialized database on the web. The Federal Advisory Committee Act
originally required that specific data items about advisory committees be collected by the President
annually and transmitted to Congress for review. Since 1997 this web-based database has been used by all
the government agencies that have advisory committees to collect that data. This online system was
demonstrated to Congress at a Government Reform Committee Hearing in 1998 and, since 1999, Congress
has determined that it no longer requires the “printed and transmitted” annual report. The annual
reviewing and reporting needs of the Congress and the President are met through the maintenance of the
online system. The “CMO” user has access with edit and update rights to the current fiscal year’s data for
their committees via the Internet. The CMO is given their access rights, their logon (username) and their
initial password by the Committee Management Secretariat. The CMO, like any public user, can view all
of the information on all of the committees of all the agencies available for the current reporting year in a
read-only mode. At the same time, only the Designated Federal Official (DFO), or their designee, the
agency CMO, or their designee, or a Committee Management Secretariat (CMS) staff member can edit or
update the CMO’s own agency’s committee data for the current year.

What kind of data is being collected and maintained?

For the CMO, the program collects, totals, accesses, and/or displays all the information available to the

DFO, which includes

¢ Charters and related information,

e Members and their appointment information,

e Costs,

e The agency’s recommendation for continuation or termination of the committee,

*  The committee’s recommendations to the agency and the actions taken on the recommendations (this
will be added in the immediate future),

e Report titles, publication dates, and the text of the report,

*  Meeting purposes, dates, location, whether the meetings were open or closed, and the minutes or
transcripts,

e Activity and justification (raison d’etre) information,

¢ DFO appointment and contact information,

*  Web site addresses for the committee or accessing committee information like the minutes, reports,
and recommendations, and

e Committee interest or issue areas.



Specifically for the CMO the program also collects, totals, accesses, and displays information that includes

e A current year list of agency advisory committees and the committees’ update status,

*  An agency totals report of the distribution among committees of establishment authorities and
committee functions, and the total meetings, reports, costs, and members,

* A listing of committee DFOs with their contact information,

* A complete set of the current annual comprehensive reviews for all the committees in the agency,

e Filters to limit the number of committees viewed on the Committee List page at any one time,

e The ability to add and manage agency users of the agency’s committees’ editable and reportable
data,

e The ability to add a new committee to the FACA committee list online,

e A current status overview to quickly put the CMO in touch with the activity level of their
committees as recorded in the online system and a growing set of heads-up/potential problem
comparisons about and between agency committees and government averages,

e The available discretionary ceiling,

e The ability to create and manage sub-groups of committees within the agency, and

e E-mail listings for individuals in agency groups responsible for advisory committee activity.

In addition, when viewing an individual committee, the program allows the CMO to establish, renew, re-
establish, amend, or terminate a committee, and upload a copy of the charter to the system (with the
Consultation button). The DFO does not see the Consultation button when viewing their Committee
Menu page. The database does not collect meeting announcements or other Federal Register
announcements at the present time, but it soon will have pages for committee recommendations to the
agency, the agency’s use of those recommendations, and other performance measures.

How does the CMO use the system?

FACA requires that each agency shall establish uniform administrative guidelines and management
controls for advisory committees established by that agency, and that each agency shall maintain systematic
information on the nature, functions, and operations of each advisory committee within its jurisdiction.
The law’s language states that the head of each agency that has an advisory committee shall designate an
Advisory Committee Management Officer (CMO) who shall —

e Exercise control and supervision over the establishment, procedures, and accomplishments of
advisory committees established by that agency;

e Assemble and maintain the reports, records, and other papers of any such committee during its
existence; and

e Carry out, on behalf of that agency, the provisions of section 552 of title 5, United States Code,
with respect to such reports, records, and other papers.

The law also states that

e There shall be designated an officer or employee of the Federal Government to chair or attend
each meeting of each advisory committee. The officer or employee so designated is authorized,
whenever he determines it to be in the public interest, to adjourn any such meeting. No advisory
committee shall conduct any meeting in the absence of that officer or employee.

e Advisory committees shall not hold any meetings except at the call of, or with the advance
approval of, a designated officer or employee of the Federal Government, and in the case of
advisory committees (other than Presidential advisory committees), with an agenda approved by
such officer or employee.

The FACA database system is designed to support the above requirements by capturing relevant
information when the committee is created online by the CMO, and to carry that information forward as it
is edited and updated by the DFO or her designee from year to year until the information is no longer
required. When a committee is first established and chartered by an agency, the information on the
committee is generally entered by the CMO or his designee and should address most of the committee’s
general, membership, and estimated cost information requirements. Obviously, to function appropriately,
the DFO should already be officially appointed, up-to-date, and involved in the committee’s mission and
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charter when a committee is established (officially chartered). At the highest level, the process ordinarily
proceeds as follows:

e The President, Congress, or a federal official in an agency decides that advice on an issue is
needed and an advisory committee is the appropriate vehicle for getting that advice,

e The President executes an order or the congress passes a law that includes language assigning the
responsibility for the committee to an agency. The agency, given it has the means and latitude,
simply starts the process of developing a charter.

e The agency uses the administrative guidelines and management controls it established under the
law (FACA) to develop the charter, secure members, appoint a CMO for the agency, appoint the
DFO for the committee being established, and delegate or assign the other responsibilities
established under FACA.

¢ The CMO confers with the Committee Management Secretariat (CMS) regarding the new
committee, ensures that a DFO has been appointed, creates the new committee online using the
system, files the charter with the appropriate congressional oversight committees, and provides the
appointed DFO and his designees with logons to the system.

The CMO'’s step-by-step process with a new committee and the FACA Database system generally looks
something like the following:
1) When a committee is going to be established and chartered, the CMO uses the Add a Committee
hyperlink on the Committee List page to create a new committee online. The information added during
the online creation process should be complete enough to address the new committee’s general information,
membership information, meeting information, and estimated cost information requirements.
2) The CMO and the Committee Management Secretariat (CMS) use the Consultation process found on
the new committee’s Committee Menu page to complete the committee establishment.
3) The CMO uses the User List hyperlink to add the DFO and/or the DFO’s designee as a user to the
system.
4) The CMO has the DFO log onto the system and
¢ Complete the edits to the General Information page. This contributes to the annual
comprehensive review requirements and keeps the Heads Up Reports timely and useful,
¢ Add meetings as they are planned or as they occur, add the reports as they occur, and upload the
meeting transcripts or minutes and reports as they become available,
e Add or delete members as they are appointed or replaced,
¢ Add or update costs as they occur,
*  Add or update the web address if a web site is created for the committee,
*  Add or update their own contact information as it changes. This keeps the DFO Report useful.
e Recommend the continuance or termination of the committee by the end of the fiscal year,
*  Report the recommendations of the advisory committee to the agency and the agency’s response
or use of the recommendations, and
e Verify the accuracy and completeness of the committee data for the reporting year at the end of
the reporting year.
The DFO, or the CMO if she or he chooses to do any or all of the tasks above, will find that the general
information, costs, and member data added during the establishment of the committee has been carried
forward to the relevant annual comprehensive review pages. At the end of any reporting year the program
carries all of the committee data forward into the newly created year except for meetings and reports.

The CMO will also find the read-only Public Access modules of the system useful to their management
concerns. Using the Search feature, the CMO can discover what other committees exist in other agencies
with issues and concerns similar to committees they are planning to charter. With that knowledge, the
CMO can Drill Down to the specific committees and determine if the system has information useful to
them, or they can identify people in the other agency to contact for further investigation. From the Public
Access area, the CMO drills down from the Year to the Agency to the specific Committee to view the
desired information. At any time the CMO can Search the entire collection for any word or phrase, use a
Filter or Database Search to limit the data displayed, and/or Download selected data to a spreadsheet or
data table. Topical Reports, the printed Annual Reports submitted by the President to Congress since 1972,
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and Annual Comprehensive Reviews since 1999 will be added to the Public Access section as they become
available.

The opening screen for the FACA Database lets FACA 1 ”
CMOs know that they have found the data repository
and lists their options. The most direct address for Database
the system will always be Home - FACA Database
http://www.facadatabase.gov Search Help
Buttons and hyperlinks control navigation throughout
the system. The Navigation Buttons and hyperlinks Public Access The Federal Advisory Committee Act (FACA)
Tod : database is used by Federal agencies to confinuousty
that are visible changfz depending upon the? purpose of Loson P eyt R
the page and the requirements (or access rights) of sovemmentwide This database is also used by the
the user. The navigation buttons and hyperlinks are COH&I’;SS to pﬁfomd%mtiight %irelsﬁed Eﬁcuﬁ"g
. Branch programs and by the public, the media, an
located in the top border and the left bord.er areas. Gl (2 0 B TR s
CMOs should move from page to page with the Committee  Tésulling from advisory committee activities.
1 1 1 Management
nav1gat10n buttops and hyperlinks as much as ' Mokl h centrally supported by the Greneral Services
possible and avoid use of the browser buttons (like Administration's Commiltee Management Secrelariat,
the arrows to go back or forward) unless specifically the database represents a true "shared system” wherein
inst ted to d th b th . . each participating agency and individual committee
mstructed 1o do 5o on the web page they are viewing. Optmiied®r manager has responsibility for providing accurate and
Resolution timely information that may be used to assure that the
We emphasize the avoidance of the browser buttons SRHEIIIE e sy GLTSGHE 08 FEnEs (10 el

required by FACA.

because the FACA Database is truly a database and
an online application. A database and online application operates differently on the Internet than purely
informational net pages. Browser buttons are designed to take the user backwards and forwards to pages of
static, unchanged, and perhaps unrelated content. The pages of a database system change in content with
every selection, filter, edit, save, insert, and delete, but have a distinct, “keyed” relationship with the
preceding and following pages as the user drills down or moves back up through the data. The user is
involved in a work session, and if you start jumping around using the browser commands and button
menus, it is possible for the database application to lose track of who you are and what committee you are
working on. It doesn’t happen often, and the technology is improving to prevent this conundrum, but a
word to the wise.

The five hyperlinks on the opening screen navigate to the

Search,

Help,

Public,

Logon, and

Townhall pages.

The cursor becomes a hand as the mouse moves over the hyperlink so the user can tell which link is being
selected.

A L W %I %

Search allows the user to search for any text or phrase in the entire set of data stored
Datab ase as part of this system. That includes the data comprising the fiscal year summaries,
Home - FACA Database | the€ committee charters, and any stored meeting minutes or reports. A complete
discussion of the search feature is found in the Public Access (Section 1) part of
Search @‘ the system manual. The search capability will always be constrained by the Internet
§ search technology, our web site programming ability, and the quality and

blic Access The FA completeness of the data entered.
web. T]
that spd Help explains the syntax, terms, and meaning of items of information collected in
collectd previous years as part of that year’s Annual Report (before 1999) or Annual
Congre] Comprehensive Review (after 1998). It also displays a selection of manuals that
S databas| explain the system’s functionality to the different types of users. This manual is for
Maraoemare 2t 08Y  the part of the system designed for CMO access. The manuals can be viewed on the

Management ) : *
Secretariat .. | SCreen with Microsoft Word or Adobe Acrobat Reader and printed.

Logon
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http://facadatabase.gov/

FACA o & & i

Database

Help Page

Home Search

Public Help Manual .pdf .doc
DFO Help Manual .pdf .doc
GFO Help Manual .pdf .doc
CMO Help Manual .pdf .doc

‘What Each ITEM NO. Means:

The items with mumbers have the same numbering system that was used on paper reports before 1997,
They are arranged below in the same order that they can be found on the web site. They are behind
hyperlinks using the same names as the groupings below,

General Information:

1. Department or Agency: This item is required. This i the agency abbreviation iz the two to five letter agency
abbreviation for the highest department or agency level to which the committee belongs, e.g., HHS; EPA. It is
established by the agency and cannot be edited on this page.

The Fiscal Year being reported, e.g., 2000, 2001, 2002, 2003, etc. cannot be edited on this page. This item is

required.
The Full name of the committee, or subcommittee, as listed in the current charter, e.g.,Arkansas Advisory
) fttan wao dalinantad in tha chastar and t ha aditad cn thic noca Thic itan ic ramiivad

Public A Public Access takes the CMO to a page listing the Fiscal Years of reported data in the
peeess T system, the Database Search, the Member Search, the Download Center, and the available
Wy N . . . .
% ] Annual Comprehensive Reviews/Summaries completed since the cessation of the

cq printed, transmitted, annual report. All the data is read-only. A reviewer must consider the

dC‘ data for the current fiscal year incomplete unless they know with certainty that the DFO
)

Committee | Updates the information throughout the year as events take place. At the end of the fiscal
Management year, however, each DFO and the agency’s CMO are required by law to verify the accuracy

Secretariat TH
Gi

and completeness of each committee’s data. The standard operating procedure for the
present is that the information on a committee should not be deemed official and complete
until that committee’s data has been verified by the agency CMO for that fiscal year.

Logon allows CMOs or their designees who are responsible for the committee data and who have editing
rights to log on to the current year and view and update the management data. Users with DFO rights can
edit and update their individual committees, users with CMO rights can edit and update all of their
agency’s committees, and the Committee Management Secretariat’s staff can edit and update all the
agencies’ data.

Committee Management Secretariat links the CMO to the Committee Management Secretariat’s home page
on the GSA Portal. The home page can also be found at http://www.gsa.gov/committeemanagement, the
launching point for a comprehensive examination of the advisory committee process, practices, history,
case law, advice and training.
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Selling to the Government [EEVTITTELTYY

Home =Falicies, Guidelines, Regulations, and Best Practices Selling to the Government

Contacts

Iterms Management of Federal Advisory Committees

= Administrator - Congresgional
Commends Bush's Testimony
Homeland Security = Mews Releases
Froposal Add to b

- GSA Suspends Enron s
and Arthur Andersen Best Practices Programs = Child Care Conference,
and Former Officials July 9-11

- Eederal Protective N . . . . = IRMCO {Interagency
Service Information on < and C of Interest and Laws Eesources Managerment
Chernical, Biological Conferencel Septermber
and Bomk Threats D b Di . Infe . 4R Traini dP N D 26,2002

Databases, Directories, Information and Reports B

. Federal Frotective atabases. irectories, Information an eports raining an r . Outreach Eurape 2002
Service: Making Federal - Wiorkshop: How to
Buildings Safe Ewvents Erepare A Quality Offer

= Federal Travelers May Financial and Business
Mow Keep Frequent Solutionsy

Elver Miles - Workshop: How to

- GEA's Information = Obtain a GSA Schedule
Quality Guidelin far = Committee Managerment Secretariat - A description of the duties and role of The Committee Management Secretariat. Contract
Section 5§15 = The Federal Advisory Committee Act with Amendments and Annotations - The Federal Advisory Committee Act became
law in 1872 and is the legal foundation defining how federal advisory committees operate. The law has special

emphasis on open meetings, chartering, public involvernent, and reporting. This version is from the House web site,
= GSA Jobs complete with all Amendments and annotations

Logging onto CMO Committee Maintenance Activities

Clicking the Logon button displays the Logon page. [FACA 4 ’ ‘
The Logon page has four main navigation Database

hyperlinks, three quick-report hyperlinks, four data
fields and one decision button. The Navigation
hyperlinks are Home, Up, Search, and Help. Home  [Home 1p Search Help

returns to the system’s opening page and ends the This form is for govermment smplayees,
work session. We discussed Up, Search, and Help who are providing committee management data.
above. The report hyperlinks are Score 300,
Presidential Committees, and Presidential
Members, which are helpful status reports. The data | Presidential Logon :|
fields are the LOGON Text Box, the PASSWORD | “em=es  Password:]

Logon Page

Score 300

Text Box, the OOPS Check Box, and the l WANT | Presidential [ Oops: Llorgotny passwurds. Flease
TO CHANGE Check Box. The decision button is Members I Tvwant to change my user information

Continue. Continue |

To Logon, the CMO enters his/her username in the
Logon: Text Box field and their password in the
Password: Text Box field. When the Continue button is
I Towant o change my user information clicked, the program advances to the CMO’s Committee

Confinue I List page.

Logon ;|
Passwaord: |
I Qops. I forgot my passwords. Please email me.

TS pT— The CMO can change their user information any time they
i scresn vl HOT sppows. Tyou aveyors small o omor are logging in by checking the Il WANT TO CHANGE
Check Box before they click the Continue button. If the user
fills out the User Information page, including their e-mail,

First Name i@ Last Name [;ma Phone [0 2735557

Enter Emuail address [wonnet fussell @osa goe

Confirm Email address fammimmrai@gnger than the OOPS Check box will work. To receive an email
EnterPassword o with their password, the user enters their LOGON, checks
Contim Pasywerd pima OOPS, and clicks the Continue button.
Conbrras

If the CMO receives a Logon Error, they should note
the error explanation and contact the Committee
Management Secretariat to adjust their access rights. If
you enter an incorrect Logon or Password, you receive
the “Logon-Password not correct” error.

Logon Error

Your logon or password is not correct.

Please click the Up button.
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If your dates for access
have expired, you
receive “the Logon
Date has been
exceeded” error. The

Please click the Up button.

Logon Error

Your authorized end date has been exceeded. Ask your CMO to exiend your user end date.

error displays “ask

your CMO?”, but in the case of the CMO getting the error, it really means “Ask Ken”.

If the Committee Management
Secretariat has designated you as an
“inactive” user, you see the “inactive
logon” error when you attempt to logon.
In this case, the CMO also calls Ken.

Your logon is not active. Ask your CHO to update yonr user information.

Please click the Up button.

Logon Error

Score 300 . . . .

. The “Score 300” hyperlink displays a status ranking of agencies for the current fiscal year.

Presidential It is a quick way to rank both the usage of the system by agencies as well as the

Committ

=amtess completeness and accuracy of the data. A user should be able to tell from the color and

Presidential the number of committees updated just how much data entry/updating activity has

Members occurred. Think of it as friendly competition. The user returns from the Score 300 page
using the Up hyperlink.
LFALATAST
Score 300
Home Up Search Help
100% Updated + DFO Verified + CMO Verified + CMO Rolled Over = 300
q Verified [Verified [Verified 0 Total

Agency CommitteesUpdated By CMO By GFO By DFQ CMO Roll Over [Last Time Updated Score
GSA-General Services 2 2 1 1 2 7i2/2002 14802 P 187
LA drmmstratien
FASAB-Federal Accounting 1 1 0 0 1 4/24/2002 110847 150
Standards Adwvisery Board LA
TRES-Department of the Treasury |14 14 0 0 2 B/2/2002 10.20.12 AMES
DCI-Department of the Interior 117 91 0 6 33 B/5/2002 10.13.59 21 79
EXTM-Ezport-Tmport Bank of United 3 5 0 0 0 4262002 120433 75

Clicking the Presidential Committees
hyperlink displays basic committee
information on committees that are either
Presidential in type or established by the
President. A committee is Presidential in
type if it reports to the president even
though it may have been established by
Congressional Act. The committee listed
in the third row is an example of
Presidential type.

H13M02

1302
45427 PM

15838 PM

Lastlipdated| FY

2001 (VA

2001 HEA

2001 |TSTR

Presidential (Continue Alfonso Poteet TO3-696-0466 | 10793

Yes Yes Fresdential Contmie Henry Moran 20HGER-5109 1053

Yes [Ho ‘Continue TeD 1324
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Members of Commitiees with Presidential Involvement July 17,

Clicking the Presidential Members hyperlink displays a

[Fv [ Apeneybi] ConmitteuBamn [Mambar  [Startistn list of committee members appointed by the President that
OO R e s s | arein the current year’s member list. These two

: ' hyperlinked reports are on the logon page at the request of
oz b bt o ae s ot meens o the White House Personnel office. These reports, like all

of the database’s reports for the current year, are only as
useful and accurate as the data is kept up-to-date. They
are also good reasons for weekly updates to the system.

Board for

International Facd | Dekbele, Dr

2002 (AID
and ultiral Evem 5.

121200 121102 |Presdental 2 yea

Develepment

Spreadsheet XL ASCIT

These reports, like most and eventually all of the database’s
reports, can be downloaded to the user’s computer for more
direct use and customization via the Spreadsheet, XML, and
ASCII hyperlinks. The XML selection allows import into

almost any kind of database. The ASCII selection creates a text m AppointmentTerm E

file that can be imported into any word processor. None of the |
Mo Fized Term Hone I

data kept for public accession online is subject to privacy
The CMO’s Committee List and Management Activities

provisions. Any public user may download all of the publicly
accessible stored data in the online system.

Committee List
Home Up Search Help FY2002 kfcmo
Reports Agency Totals DFO Al Annual

Avail Ceiling 2
[ools Current Status  Add A Committee Email Addresses Manage Users Manage Groups DRAFT ACR  Filter

2002 Department of Veterans Affairs
7op) Ji==prev)fiNes:= | fRow s JiRov=|lFilter |

| Commitire Name [ Number | Lastlipdaied DFODate GFODate CMODaie
| svisory Comittee on Compteries end Meroriale [ 1328 [aso002 121336 P
| dvisory Committee on Former Prisoners of War [ 1330 [ansm002 6.33:54 PM

|Advisugg Cornittes on Homeless Veterans

[ 13849 [a6r2002 121421 PV

|Advisug[ Corerittes on Minovity Veterans

153 |

Progratms

Adhisory Cornittes om Prosthetics and Special-Disahilities

33 ‘613.!‘2002 11:16:10 AM

‘Aﬂ"a]rs Farilities

Advisory Cormmittee on Structural Safety of Department of Veterans

|Advisug[ Coreanittes on the Readjustraent of Veterans

1331 |4.Q5.l“2002 6:33:03 PM

|Advisu§[ Coranittee on Women Veterans

1332 |405I2002 6:35:31 PM

Chiropractic Sdvisory Coreittes

|
‘ 34 ‘MSQDDZ 6:43:37 P
|
|
|

13312 47252002 6.38:54 P10

When the CMO logs on to the system, they are taken straight to the Committee List Page for their agency.
The Committee List page provides the CMO with access to any of their committees, and displays the
navigation buttons and hyperlinks that navigate to most of the management functionality in this web
system. We will discuss the hyperlinks first, and then the option buttons and access to the individual
committees.

The Committee List page currently displays fourteen hyperlinks in addition to the links to the agency’s
committees. We have already discussed Home, Up, Search, and Help, and the remaining hyperlinks are to
report and management areas that the CMO will find useful. They are Reports:

e Agency Totals,

* DFO Report, and
e All Annual Reports.
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And Tools:

¢ Current Status,

e Add a Committee,
e Emails Addresses,

*  Manage Users,
*  Manage Groups,

* DRAFT ACR Form (a sample form for our future 2003 work with performance measures), and

e  Filter.

Agency Totals

The Agency Totals
hyperlink displays the
Agency Totals page. These
totals are for categories of
committee activity that are
of interest to the agency and

Agency Totals

Home Up Search Help

2002-Department of Veterans Affairs

. . " "
the public during and after [ NEW "VES NUMBER OF NEW COMMITTEES 3
the reporting vear. The 3a. TERMINATE "YES" NUMBER OF TERMINATED COMMITTEES| 0
porting ycar. 11. COMMITTEE, AUTHORITY . REQUIRED BY STATUTE, 17
report totals new b. AUTHORIZED BY STATUTE 0
committees, terminated c. AGENCY AUTHORITY 7
committees, the distribution d. PRESIDENTIAL DIRECTIVE 1
of committees by authority 14. COMMITTEE, TYPE a. AD HOC 1
or function, the number of p. CONT. & 24
. ’ c. PRESIDENTIAL 1
meetings, reports, members, |15 |COMMITTEE DESCRIPTIONj. NATIONAL POLICY/ISSUE 7
costs, and federal staff time b. NON-SCIENTIFIC 9
engaged in the agency’s c. SCIENTIFIC/TECHNICAL 8
advisory committee effort. d. GRANT REVIEW 0
e. REGULATORY NEGOTIATION 0
f. OTHER 1
16a.REPORTS INUMBER OF REPORTS 2
17. MEETINGS a. OPEN 2
b. CLOSED 0
c. PARTIALLY CLOSED 0
4. TOTAL 2
[DATA ELEMENTS CURRENT ACTUAL)| MNEXT ESTIMATE
18JCOMMITTEE. COST a. PERSONNEL PAYMENTS
(1) NON-FEDERAL MEMBERS | $151,420.00] $502,298.00
(2) FEDERAL MEMBERS $366,378.00 |  $35,500.00

(3) FEDERAL STAFF

$3,235,630.00

$3,265,630.00

YEAR

(4) NON-MEMBER $2,098,094.00 [$2,098,094.00

CONSULTANTS

b. TOTAL TRAVEL AND PER  [$1,676,391.00 [§1,822,391.00

DIEM

c. OTHER $322,983.00| $322,983.00

d. TOTAL $7,850,896.00 [$8,046,896.00
19,FEDERAL STAFF SUPPORT YEARS TOTAL FTE YEARS 37 37
5. [TOTAL MEMBERS SERVING DURING FISCAL 633

The accuracy of the report at any point in time during a current, active reporting year depends upon the
frequency and timeliness of committee information data entry on the part of the DFOs. The timeliness and
frequency of DFO data entry depends, for a large part, on the requirements, interest, and guidance
demonstrated or provided by the agency leadership and the agency CMO.
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DFO Report

DFO Report
Home Up Search Help
2002-Department of Veterans Affairs

‘Committee ‘Na.me |Title |Phone |Fax ‘Ea.ll ||
‘Adws ory Committes on Cemeteries and Memorials ‘nge Lowther |DFO |2E|2-2?3-5164 |2E|2-2?3-6?9U ‘pmge lowther@mail va gov
‘AdwsoryCDmrmttee of Former Prisoners of War ‘Denms Fhoades |DFO |2E|2.273.7334 |2E|2-275-1?28 ‘capd\rhoa@vba.va.gov

Advisory Committes on Homeless Veterans Pete Dougherty  [Homeless Program 202-273-5774 Pete Dougherty(@mail va.gov

Specialist
Advisory Committee on Minority Veterans Anthony Asgociate Director, Center |202-273-6708 202-273.7002 OlmerenEimail va gov
Hawkins for Ilinority Veterans

The DFO Report hyperlink displays the DFO Report page, a listing of the Committees and the assigned
DFOs’ contact information. Like all the system’s current year reports, this information is only as useful as
the DFOs’ timeliness in keeping their information up to date.

All Annual Reports

The All Annual Reports
hyperlink displays a printer-
friendly, continuous, scrollable
page of all the reportable
information for all the
committees in the agency for
that year to date. Depending
upon the number of committees
in the agency, this page can take
a “very” long time to generate,
load, and display. This page can
also be saved to a Word
document, although the larger
the number of committees, the
larger the file size and the longer
the save process. Once in Word,
the user can add page breaks and
other formatting features to
display the reports as required.
To return from this page to the
system menu pages is an
instance of when the CMO will
have to use the browser Back
button.

2002 Anmal Report: Review of Federal Advisory Committee
8/6/2002 9:53:05 AM

1. Department or Agency 2. Fiseal Vear
Department of Veterans Affairs 2002
3. Committee or 3ubCommittee b Gla Cornmiti:eue
Advisory Committee on Cemeteries and Memorials 1328
jl[el:ﬂ\‘lns Hew Duting Fiscal 5. Cutrent Charter 6. Expected Renewal Date 7. Expected Term Date
No 9572001 9572003
i;?Was Terminated During 8h. Bpecific Termination Authority 8c Actual Termination Date
No
9. & geney Recormmendation for Next FY 10a.Legislation Req to Terminate? 10b.Legislation Pending?
Continue
11, Establishment Authosity Statutory(Congress
Created)
12. Bpecific Establishment Authority 13, Effective Date 14, Committes Type 14¢c. Presidential?
38 U.8.C. 2401 6/18/1973 Continuing No
15, Description of Committee Nnn-Sl:lem:lﬁl: Prng:ram
Advisory Board
16a. Total Mumber of Repotts 0
16k, Report Titles and Dates
172 Opes: 0 17, Closed: 0 17c Pattially 174, Total 0
Closed:

Current Fiscal Tear Mext Fiscal Year
13a1) Personnel Pimts to Non-Federal Members $13,920 $13,920
12a(Z) Personnel Pmis to Federal Members $0 50
18a3) Personnel Pmts to Federal Staff $40.272 $40,272
122/ Perzonnel Prts to Non member Congultant 0 30
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Current Status

The Current Status
hyperlink is an
assortment of helpful,
heads-up and on-guard
reports for the CMO and
other parts of the agency
leadership.

Reports (signified by a
hyperlink) are only
generated if data is
present that makes the
report relevant or
suggests that a “possible”
problem could exist.

For instance, the General Info
page has a Yes/No response field

regarding Presidential
Appointments and the

Members List page has an
appointments field. Could there
be a problem if the pages don’t
agree? Possibly. Could there be

AT TTE R EIT

Current Status

Home Up Search Help

FY 2002 - Department of Veterans Affairs

Annual Reporti
Total Committees 25

ng Activity
Total Verified By CMO|0 |

Total Updated This FY |19

Total Verified By GFO [0

Total Updated This Week| 1

Total Verified By DFO [0

Scheduled Meetings 1

Upcoming Events (Next 3 Months)

Meetings Report

Committee Renewals L1

Committee Ter ti 4

Terminations Report

MMember Expirations

NMember Expirations Report

Agency Contact List (CMO.GFO.DFO)
Score 300 Report

Compare to Government Report

Possible Problems

Pres Members don't match Pres Appoint| 1

Pres Members Bad Maich Report

Meeting Dates not in FY 0
Reports Dates not in FY L]
Costs with No Meetings 24 | Costs with No Meetings Report
Cost with No Reports 23| Costs with No REeports Report

Members with Bad Dates

223

Member Bad Dates Report

a reasonable explanation for the conflicting information? Possibly. These items are alerts, not “dings”.

Agency Contacts List

Agency Contacts

Home Up Search Help

2002-Department of Veterans Affairs - Contact List

The Agency Contacts List includes everyone in the agency with Logon rights in the Users List.
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Compare to Government Report

The Compare to Government Report
compares agency averages to government-wide
averages. Of course, this report will only be as
useful as the agency data is up-to-date and the
rest of the government data is up-to-date. We
will be adding functionality to compare on
previous years, but here is another reason for
weekly updates.

To Add a New Committee

Comparison Report

Home Up Search Help

FY 2002 - Department of Veterans Affairg

Comparisons
Total Committees [ 23] 97128
Total FTE 37 112140 0.0
Avg FTE per Committee 1.49 115.49
Total Costs $7,850,896 $248,001,416 32
Avg Cost per Committee $314,036 $255,408
Total Members 633 44925 14
Avg Cost per Member $12,403 $5,520
Total Reports 2 91 22
Avg Cost per Report $3,925,448 | $2,725,290
Open Meetings 2 411 0.5
Partially Open Meetings 1] 24 00
Closed Meetings 1] 459 00
Total Meetings 2 894 02
Avg Meetings per Committee 0.08 0.92
FVE TICCHNES Prr T v
Avg Cost per Meeting $3,925,448 $277,407
Authority - Presidential 1 50 20
Authority - Statute 0 215 00
Authority - By Law 17 444 338
Authority - Agency 7 262 17
[Function - Grant Review 1] 99 00
[Function - Special Emphasis 0 27100
|Funcﬁon - National Policy 7 152 46
|Funcﬁonf Regulatory 0 9100
|Funcﬁonf Non-Scientific 9 32528
|Funcﬁonf Scientific 8 211 38
Function - Other 1 148 0.7

When the agency has completed all the background work and the CMO is ready to add a new advisory
committee to the agency roster, they can do so online with the Add a Committee hyperlink. The New
Committee Information form has fields for all the information required by FACA to establish a new
committee. The CMO should plan to fill each field out as completely and as specifically as possible. No
field should be left blank. If the CMO does not replace the “directions” in the fields with committee-
specific information, the “directions” should be left intact, as every field is a required field. The
information should have been developed by the agency in the process of formulating the charter. Once
entered, the data will carry forward to all the committee pages used for the annual review process.
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The first text box requires a unique committee Add A Committee

name. The name must be unique not only to the
agency but to the entire list of advisory committees,
hence the Check Name Availability button. The
second text box asks the CMO to select the
establishment authority under which the committee *Please Enter New Comumites|
is being created. When the CMO clicks the Check Name
Name Availability and Ceiling button, the *Establishment Authority | Agency Autorty =l
program checks to see if the name is already in use Check Name Availability and Celing |

Home Up Search Help

New Committee Information (* = Required)

and, when the authority is discretionary, if the

agency has available slots for new discretionary committees. The CMO should be aware of the agency’s
room to create new “discretionary” committee since their available “ceiling” (or room to grow) is displayed
on the Committee List page below the Add a Committee hyperlink.

—
Sorry, but you can not add thiz committee now. The committee name that you have chosen is already in the system. Please choose
a different name or contact Dr. Fussell for further information.

Return to Committees List

If either of those tests fail, the CMO is alerted immediately.

If the name is unique and the agency has ;d:(;;u:-t;” -
sufficient ceiling, the CMO continues to fill
out the information. The required
information “already” exists in electronic
format from previously exchanged e-mails

and word-processing documents generated

[Home Up Search Help

[New Committee Information (* = Required)

* q
EleaselintenNawCo ttee IThe Homeland Security and Intelligence Ga

within the agency while formulating the
new committee’s charter and mission. The
CMO “cuts” the information from those

ame
FEstahlishment Authority | Statutory(Congress Created) j
Check Name Availability and Ceiling |

many documents already prepared within *Expected Termination Date [3/6/2004 eg 01/25/2001
the agency and “pastes” that information “Total Estimated Number of [;————————
into the relevant fields in the FACA online X Meetings
. . Estimated Number of
information form. The CMO may Meotine o voug 1
. A eetings per Year
occasionally want to point out to others that *Committee Type [Cortnoing =]
lfthlS 1nf0rmat10n dOeS not already exist in *Brieﬂy Describe Scope and [cNo iz required to provide this ;I
some kind of accessible media, perhaps the Objectives | information. =
agency 18 nOt qulte ready tO eStathh the *Brieﬂy Descrihe Duties and [cM0 is required to provide this ;I
Commlttee. Respnnsihi]ities information.
=
*““l’ly the Committee is [CHO is regquired to provide this ;I
essential [1nformation.
||
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Every single entry will find its
way into the FACADatabase.
Please don’t be tempted to be as
pithy as the example. The data
entry page continues below the
bottom of the screen. Scroll
down to fill all of it out. The

Total Estimated Number of

Meetings field and the
Estimated Number of

Meetings per Year ficld require
a numeric response. Please type

in the number “20” instead of

“20 meetings”, and type in “4”

instead of “4 per year”. There

should be some projected costs

shown, and the data that is

entered will be placed in the

*W'hy advice of the Committee [cHo i= regquired to provide this ;I
is not available from Other |1nformation.
Sources -]
*Howis membership halanced |[cHO is required to provide this ;I
information. _I
Remarks =]
[
Committee Costs (DO NOT USE §$ in numbers)
Description Current FY Next FY Estimate
Petsonal Pmts: Hon-Federal Mesbers ID IU
Federal Members ID ID
Federsl Btafl| [0 Jo
Hon-Member Consultants ID IU
TravelPer Diem: Non-Federal IMembers ID IU
Federal lembers| ID IU
Federal Staft| [0 o
Hon-Member Consultants ID IU
Othet Coste: ID IU
Add This Comrittee | Cancel |

fields for the annual review.

Remember that these entries are estimates that will be updated and corrected later and that every field
except “Remarks” requires an entry. The costs are in dollars, so use numbers without dollar signs ($) and

commas (,).

When the new committee is
submitted by clicking the Add This
Committee button, the data added
as part of the establishment is
transferred to the comparable fields
for the annual review process. The
new committee is created in the
system and the Consultation page
for the new committee is presented
to the CMO user. An automatic
“alert” e-mail is generated by the
system and sent to CMS. Whenever
the Consultation page is Updated
and saved, the program will also

Emgsagca vy sy v

Consultation Information
Home Up Search Help
VA 13877-The Homeland Security and Intelligence Gathering Advisory Committee

Upload Charter to FACA Database |

View Charter

[0 [ Tme |Number|  Received I a [Chariered [Terminated [ CMORemarks
| IOFEETE [Estabtisirment |1 [arsr2002 12:31 38 P | ‘ [ [

[1-1:1]

generate an e-mail to Committee Management Secretariat, alerting the staff to the new committee. At this
point the CMO can open any of the pages accessible from the Committee Menu and further edit the data
that has been added to the fields. Alternatively, the CMO can add the DFO to the user list and have the
DFO edit the pages. The DFO System Manual discusses the complete scope of committee information that

should be maintained.
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Before leaving the Consultation page the CMO should E———

click the Update button and add any edits necessary to lome Up Search Melp

the initial consultation process. The consultation record VA £3877-The Hemelsn Securtiy and Itelligeace Gathering Adsisory Comaiitze

shows that the type of consultation is an Establishment. O cicees |

But the committee creation process almost always needs

some further explanation, so plan on making some —

additional, pithy statements in the Comments field. The Type

CMO adds any comments or dates and then saves the e

changes with the Save button. When either the CMO or Concurved [

Committee Management makes a change to a e ———

consultation record, the system again generates an e-mail 5

to the usual suspects. i — -
((-III::‘I‘-;?:I];’( 080602 12:58:52

The Consultation button on the Committee Menu page o ﬂ

is also used for Renewals, Re-establishments, '

Amendments, and Terminations and the page includes the Upload Charter to FACA Database button.

Emails Addresses

The Get Emails hyperlink provides different combination of email addresses for | Get Email Addresses
the agency found in the system. If information is kept up to date, this can be
useful as it extends beyond the formal agency DFO list to everyone with

responsibility for data management from the agency in the system that has been et Email Addresses for:
given a login or otherwise added to the system list.

Home Up Search Help

CMO's Only
DFO's Only
GFQO's Only
CMO's and GFO's
CMO's and DFO's
GFQ's and DFO's

All Addresses

Manage Groups

Larger agencies often manage and report their advisory committees in sub-groups in addition to the Agency
Totals. The Department of Defense might feel that it has a need to report about committees concerned with
Army issues but not Navy issues. The Manage Groups hyperlink opens a function that allows a CMO to
create a useful sub-group name (National Park Service) and then attach advisory committees from the
agency to the sub-group.

Committees and Groups
Management

Home Up Search Help

Add a Group Add Committee to a Grougp |

Committee Name
VA-National Cemeteries Administration Advisory Committee on Cemeteries and Memorials (1328)
VA-Office of the Secretary Advisory Committee on Minority Veterans (1983)
Advisory Committee on Women Veterans (1332)
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The Add a Group button
allows the creation of a new
group. We have established a
standard naming convention
that all new groups will have
the agency abbreviation as an
initial prefix (see the screen-

Add New Group

Home Up Search Help

New Group Information (* = Required)

*Please Enter New Group Name |\/A—
Check Narme Availability |

shots). Remember that our

system has a public access component and please make any new group names intelligible to that part of the
population without a military and government work experience.

The Add a Committee to a Group
button allows the CMO to add an
agency committee to an existing agency
group. The process involves selecting a
single committee, selecting a single
group name, and then clicking the Save
button. To add a second committee to a
new group the same sequence is
repeated. This may appear tiresome if
you are creating a new group with 50
committees, but it only has to be done
once. Newly created committees can
be added to existing groups the same
way. While we have hopefully made
the process of adding groups and

(Add Committee To A Group

Group:

Wa-MNational Cemeteries Administration
Wa-Office of the Secretary
Vasveterans Benefits Administration
VaA-veterans Health Administration

Save

Home Up Search Help
Committee:
Advisory Committee on Cemeteries and Mermarials
Advisary Committee on Former Prisoners of War
Advisory Committee on Homeless Veterans
Advisory Committee on Minority VVeterans x|

committees to groups easy, careful thought should precede the willy-nilly creation of groups of committees.
One reason for care is that we have not provided a way for the CMO to remove a committee from a group
or a group from an agency. This remains a manual operation, although “terminated” committees are
automatically dropped from the group the year after the committees are terminated.

Manage Users

The User List
hyperlink
displays the list

[Users List

Home Up Search Help

Of agency users 2002 Department of Veterans Affairs DFO Report Form View
and thelr access # |Logon Level |Access |Start [End Active  |[Last Logon Browser
rights on the 1 [hawkinsFmw*  [DFO |2 1151857 /152003 [Yes  [11/23/2001 24441 DM E50
system. After 2 [apouns DFo |1 11731997 [10/1471999  [No 12/9/1998 100701 &1L Unknown Unknown

. 3 [ofawler DFO |2 1011471595 1213172000 [Heo 12015/1999 23731 PM E40
the Committee 4 [bgoodworth DFO |1 oz0/1998  |10/1471989  [No 12/4/1998 235:59 P MNetscape 2.0
Management 5 [ootver DFO |1 1131997 |21287199% Mo 1/23/1998 551.20 PM 301
Secretariat staff g |probinson GFO |1 1201471995 1213172001 [No 12015/1999 10.34.57 AM E40
gives the user 7 e DFO |2 1111987 1112000 Mo 201211599 122355 M Netscape 4.00

8 |cflora DFO |2 1131997 |1/152003  [Tes  [11/26/2001 35833 P Eso0

CMO status on =

the system, the CMO can

e Add users at the GFO and DFO levels of use and assign them a group or a committee,
e Control whether users can edit the current year’s data,
e Limit when a user will have access to the system, and
*  Look up the user’s password.

; — ro | By clicking the hot key, which is the underlined

> — oro | number at the left of the row of user information, DFO Report _FomView |
4 |bgoodwort oo | or by clicking the FormView Navigation Button, Browser

5 Ivoler pro_| the CMO displays a user record to edit. The Form EEn
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View Button selects the first record in the list, alphabetically. The Hot Link displays the record of the user
identified in the Logon field.

User Form Rules and Codes to Assign User Rights

On the User Form the Zgﬁsmlljepmmen;aj:'l:terﬂns AfTairs Filter | Save | MNew Users List
CMO will find buttons to | passwera e rer— ?
Filter for a specific i";l:: —

Logon, Save an edited Phone —

record, add a New user, Permission Level [0F0 L=

and return to the User o e

List, but will not find a End Date [iarransss o8 1150199

button to delete a user. e e :N_L'

Once a user is added to DFO Committee [ Adhisory Commites on Camatonss and Memarals 3

the system, they are kept | %~ | =l

in the system so that FirstPogs | PrevPags | hextPage | LestPoge | Record: 2

there is an audit trail regarding who created or edited the data in the system what year. When adding a new
user, the CMO should add the name and contact information and the user’s rights. The DFO and GFO will
have to complete any contact-information-fields that are left blank when they first logon.

The rules and codes regarding the user information and access rights (permission levels) follow.

2)

5)

7)

Logon [ayaung 1) The user’s Logon name and password together form a unique key field
Password [mk730R@a that is not duplicated within the agency or even in the whole system.

The username (Logon) should be in the form of the user’s government
email address, but it can be a combination of the first letter from the first name and the full last name.
The user should be identifiable from the username.

The password can be any combination of up to 16 characters and it can be duplicated in the system
with other users’ passwords. If the same user has more than one login, each of the user’s passwords
must be unique. Passwords are generally a system’s weakest point of defense from unwanted
intrusion, so, unfortunately, the best password is such a complicated combination of letters, numbers,
and characters that you will never be able to remember it.

;mmf vl ' 3) The CMO can add users at two Permission Levels, GFO and DFO. The
ermission Level oo DFO can only view and edit their single committee when logged on, the
GFO can view and edit all the committees in their assigned group.

Permission Access |

Start Date

Permiission Access |1 5 . . .
crimssion ecess 4) Permission Access is either read-only: 1, or edit: 2. A user needs a

Start D o . .
rort Date Permission Access of 2 to make changes to the data and add new information.

The Start Date is the earliest date that a Start Date 7 o.g 11651598
user can logon and the End Date is the End Date [to714/1998 e L1F5/1598
last date that a user can logon.

aictivelllser 6) The Active User can be set to “Yes” or “No”. This field is used to turn a
EMail user’s logon rights on or off without having to change all the other settings.
ThEN ™, ittoo

The Committee for EMeail |

which the DFO user is

. GFO-Group :
resp0n51b]e can be set visory Committes on Former
« Advisory Caommittes on Homeless Veterans
from the “DFO First Page PredAdvisory Committee on Minarity Veterans
: 2 Advisory Cammittee on Prosthetics and Special-Disabilities Programs

Commlttee pull-down. . Advisory Committee on Structural Safety of Department of Weterans Affairs Facilities 1

The pull dOWn llSt Wlll = Advisory Commitiee on the Readjustment of Yeterans
Visitor This site|Advisory Committee on Women Yeterans

dlsplay all the pOSSible 117447 ‘Webmaster|Chiropractic Advisory Committes
. f h Department of Yeterans Affairs (WA) Claims Processing Task Force
committees for the Department of Yeterans Affairs Yoluntary Service Mational Advisary Cammittee 1

agency, and the CMO
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clicks on the correct committee.

8) The CMO can assign a GFO to an existing group.
The CMO must set up a group before a GFO can be
assigned to that group. The CMO should click
“Save” before leaving the page after completing any
changes to a user form.

GFO-Group

" WA-National Cemeteries Administration
First Page | Pretya-office of the Secretary
Wasveterans Benefits Administration
WaAveterans Health Administration

The Filter button on the User Form displays a filter page so that the CMO
can quickly find a user record based on the most relevant criteria. The New
Fiter | | Save | New| ~UsersList | | button displays a blank data entry page for adding a new user. The CMO

returns to the full read-only User List page with the Users List button.

2002 Department of Veterans Affairs Apply I Cancel | Users List
Logon |

Password

Check Logon Awailability

First Name
Last Name

Phone l—

Permission Level Iﬁ

Permission Access I_L[

Start Date [ e.g 1151902

End Date | e.g 1151902

EMail |

Active User ﬁ

DFO Committee | | =

GFO-Group T =l

To use the Filter page, the CMO selects criteria like Yes for the Active User text box and clicks the Apply
button. The Cancel button cancels the Filter page.

2002 Depariment of Veterans Affairs Save New | Cancel | Users List
Logon | Fequired
Password l— Recuired
Check Logon Awvailability
First Name l—
Last Name l—
Phone l—
Permission Level W Required
Permission Access m Required

r) E2N I

The CMO fills in all the contact information and applies the permissions and rules to create a new user and
then “saves” the new user by clicking the Save New button. The CMO can abandon the new record by
clicking the Cancel button.
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Filter

The Verify Filter is a Verify Filter
specialized tool for the
CMO with a large
number of advisory

. CMO © Verified © Not Verified @ Either
commuttees. The tOOl GFO © Verified © Not Verified @ Either
can help manage the DFO * Verified © Not Verified @ Either
Committee dlsplay Whlle Type © Renew © Terminated @ All Types
the CMO is validating Appy | Canes! |

the accuracy of the committees’ reported data at the end of the reporting year. The Verify Filter page
allows the CMO to set criteria to limit the list of committees displayed to just the committees that are not
yet validated by the DFOs or display only those committees that have been validated by the intermediate
agency coordinators or supervisors of multiple committees. Since most agencies have fewer than 75
committees, this feature is reportedly used less and less as Internet operations get faster and faster.

The Committee List page and Committee Name Hyperlinks

Committee List
Home Up Search Help FY2002 Ikfcmo
Reports Agency Totals DFO  All Annual

Avail Ceiling 2
Tools Cwrrent Status  Add A Committee  Email Addresses DManage Groups DManage Users DRAFT ACR  Filter

2002 Department of Veterans Affairs
[[Top) [ Prev fiNext=| [Row - JiRow= |l Filter |

| Commitice Name | Mumber | LastUpdated

DFODate GFODate CMODaie
| stvisory Comaittee on Cempteriee and Memprials | 1328 [arsm002 124336 P
| sdvisory Committee on Former Prisoners of War [ 1330 [42512002 6:33:54 PML
| dvisory Comuittee on Horeless Veterans [ 13240 [42672002 12:1420 P

[ ucbvisory Ciommittee on Minarity Veterans 1983 |

Adbisory Committes on Prosthetics and Special- Disabilities

33 ‘6)’3!2002 11:16:10 AT
Progratms

Adwisory Corumittee on Structural Safety of Departrent of Veterans
Affairs Farilities

| dvisory Committee on the Feedustrment of Vetersns 1331 47252002 6:33:03 FM
| dvisory Commitiee on Women Veterans 1332 [4125/2002 6:3531 FM
| Chiropractie Advisory Compmittee [ 1312 [4252002 63854 P
| Department of Veterans Affsive (V) Claims Erocescing Tsk Force | 10726 |

Diepartment of Veterans & ffairs Wolutary Service National & dvisors
Comuittes

\
[
\
\
\
34 ‘4!'259[”]2 6:43:37 PII ‘
\
\
\
[

195 |4l'25.l‘2002 6:32:00 FM

The CMO has complete editing rights to all the committee data. Both changes to the pages are made, and
meetings, reports, and members are added by hyper-linking to the correct data entry page through the
Committee Menu page. The CMO reaches the Committee Menu page via the Committee Name
hyperlink from the Committee List page.

The Committee List page also keeps the CMO informed of the last time a committee’s data was updated.

The data validation status for completing the reporting year is managed by means of the date stamps in the
DFODate, GFODate, and CMODate columns.
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For further data entry directions, the DFO System Manual has a complete explanation of the Committee
Menu page options. The links below can display that manual if you have opened this document in
Microsoft Word. The menu options include

e General Info,

e Recommendations.

* Reports,
*  Meetings,
e Costs,

e Justifications,
¢ Members,
e Sub-Committees,

e Annual Report,

¢ DFO Info,
e GFO Info,
¢ CMO Info,

e View Charter,
¢ Web Site, and
e Mark Verified.
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The Rest of the Story

There are many other features and reports available to assist the CMO in the FACA Database online
system. Most of the other features are found and described in the Public System part of the manual,
although we will continuously be adding additional heads-up reports/alerts specifically for CMO use.
However, all of the features, data, and reports are only as useful and accurate as the data entered and kept
up-to-date, primarily by the DFOs or their designees. The DFOs, keeping the system up-to-date as
frequently as possible, whenever the committee data changes, or even on a weekly basis, transforms the
FACA database into a rare commodity in government, a useful, interagency data-sharing and management
tool. The FACA Database online system has been available since 1997. It is a living system in the sense
that it has grown in usefulness and functionality (and size) every year that it has existed. Some of the
improvement is due to the improved technology of the Internet, and a little can be counted due to the
increasing skill of the development team. However, most of the improvement is due to the feedback,
patience, and willingness of the users to participate both in the development process and with on-line
record keeping. The FACADatabase is truly a shared system that belongs to all of us.
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